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Round charts are more 
true to the nature of 
church, rather than 
hierarchical.
Non-ordained staff 
connect in a way that 
communicates most 
clearly to the church. 
Depending on size of 
church and/or people 
resources, consider 
combining stand alone 
committees. Example:
Spiritual Formation = 
Worship + Christian Ed
Resource Mgmt = 
Personnel + Finance + 
Property 
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